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VISION STATEMENT

We believe that all children should enter school with the requisite developmental skills and that residents of all ages should have the opportunity to develop literacy capabilities that will enable them to become fully participating members of our society.  We want our library to be a place where children and adults can experience the pleasure of reading and the joy of learning with the help of a caring and professional library staff devoted to meeting their informational needs.
MISSION STATEMENT

Our library strives to be an approachable, intellectually accessible organization that is sensitive to the needs of all users while providing a positive learning environment.  We are a service-oriented organization staffed by professionals who evaluate and organize information while providing informational, educational and recreational needs to the community.
INTRODUCTION

To assess the views of selected local constituencies regarding the Library’s future role in the community, a series of focus groups and a community-wide survey were conducted.  Four focus groups were facilitated by the Executive Service Corps of Chicago (ESCC).  The four focus groups that ESSC met with consisted of community leaders, library staff, high school students and grade school teachers.  The community-wide survey was carried-out in conjunction with the Park Districts of Berwyn and also made available on the Library’s web page and in the Library.
Following the compilation of the data, a committee was formed to prepare a Strategic Plan for the Library with representatives from the Library Board and the Library staff.  Relying on the data gathered through the survey and the focus groups, we have developed a Strategic Plan to provide a guide for community library service over the next five years, 2004-2008.  Our plan has established four categories of goals:

Enhance Buildings and Grounds

Improve Patron Services

Expand Community Support
Build Staff - Board – Government Relations

For each goal general objectives have been developed.  For each objective, activities to achieve our primary goal have been identified.  Some activities bear ongoing commitment throughout the five year period.  This includes staff development, education and training.
The Strategic Plan will be reviewed at the end of each calendar year to revise and refine the action required to achieve the Library’s Vision Statement and the Library’s Mission Statement.
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2004
GOAL:  ENHANCE BUILDING & GROUNDS
Activity:
a. Pave and install lighting for the new parking lot.
b. Resurface and re-stripe existing parking lot.
GOAL:  IMPROVE PATRON SERVICES
Objective:  Library Services and Collection
Activities:
a. Rotate staff and train them to provide premiere service at every service desk.  Provide basic training on the computer including Internet use.

b. Investigate circulating reference books, such as encyclopedias.
c. Explore means of providing Sunday service.

d. Develop core collection of digitized local documents from the library’s current collection and the community’s civic and service organizations.

e. Develop oral history collection of long-term community residents.

f. Further develop Spanish language educational video collection.

g. Appoint teen advisory board to suggest expanded programming, acquisitions and services.

GOAL:  EXPAND COMMUNITY SUPPORT
Objective:  Outreach Services and School/Library Cooperation
Activities:
a. Consider permitting teacher loan of materials for 6 weeks.
b. Work more closely with schools on projects to get students interested in books- both teacher and student workshops.
c. Promote summer reading program for the students during spring session – have library representative speak to each classroom, or K-3 and 4-6 mini assemblies.

d. Request that new teacher tour include the library.

e. Revitalize Friends of the Library Group – use library leadership.

Objective:  Marketing
Activities:
a. Promote the advantages of library use by demonstrating the dollar savings of borrowing books and materials from the library rather than buying them.

b. Encourage area pre-schools use of the library for reading and story programs to help get children involved in the library.

c. Recruit high school students to distribute information in schools that will promote library programming and services.
d. Display best sellers; advertise “book-of-the-month.”
e. Distribute signs to businesses within city promoting library programming.  Offer to assist businesses with information of value to them such as magazines in their field, stock market information, community profiles and demographics, local ordinances.
f. Work with the Berwyn Development Corporation to develop services to local businesses especially via the internet.

g. Develop a five-year marketing program that would include advertising, library service awareness and informational upgrades.  Confer with advertising companies for suggestions.

2005

GOAL:  ENHANCE BUILDING & GROUNDS
Activity:
a. Obtain safe street access from the new parking lot to the library via striping, reflectors, lighting or other feasible means.
GOAL:  IMPROVE PATRON SERVICES
Objective:  Library Services and Collection
Activities:
a. Offer computer classes for adults both and children.

b. Work with the schools for issuance of library cards.  Consider proof of school attendance as major proof of residency.  Consider possibility of permitting schools to register children for the library entire classrooms at a time.  Parents need to counter-sign card, but students should not be required to bring proof of identity, residence, etc. to the library.

c. Investigate the possibility of linking to the City computer program that generates water bills as a means of residency verification.  Also register the entire family and provide library cards for everyone in the family at one time.  Consider color-coding the card for certain age groups as verification for computer and video use.

d. Consider family library cards – either one card for the family or everyone in family gets one when you apply.

e. Bring in authors for reviews and book signings.

f. Organize discussion clubs (for adults, teens, single parents, and other demographic identification) having specific subject focus (example:  history of a holiday).  Distribute reading assignments.  Schedule discussions.

g. Lower age restriction to fifteen (15) for Internet usage.
h. Consider change of the video policy to allow youth over fifteen to check out movies and DVD’s.
i. Seek new funding for adult ESL basic classes in library skills, computer skills, and governmental skills.

GOAL:  EXPAND COMMUNITY SUPPORT
Objective:  Outreach Services and School/Library Cooperation
Activities:
a. Offer “Tutors @ your library”: program where older kids would volunteer to help younger children.

Objective:  Marketing
Activities:
a. Develop partnerships with other community agencies ( e.g. Morton College with ESL) and explore mutually beneficial grant opportunities.

b. Continue our marketing plan focusing on literacy learning.

c. Develop alternate means of funding beyond the annual tax revenues.

GOAL:  BUILD STAFF - BOARD - GOVERNMENT RELATIONS

Activities:
a. Encourage members of the Library Board to participate in an annual “The Library Board at-Your Service Day” by volunteering to staff each department service desk so that they better understand the functions and activities of the library.
b. Inaugurate a Library Board sponsored luncheon or coffee hour for the staff to build positive image of the roles of employees and Board.

c. Develop a plan for financial stability, for a tax levy increase referendum and to investigate alternate sources of funding for the possible establishment of a district-wide library.

2006

GOAL:  ENHANCE BUILDING & GROUNDS
Activities:
a. Upgrade the appearance of the building’s interior and exterior.

b. Place benches outside in summer.
GOAL:  IMPROVE PATRON SERVICES
Objective:  Library Services and Collection
Activities:
a. Update biography, the arts and history videos – in cooperation with Morton College and High School programming.
b. Develop an online program to e-mail customers concerning late charge fees, holds and over due items.

GOAL:  EXPAND COMMUNITY SUPPORT
Objective:  Outreach Services and School/Library Cooperation
Activities:
a.  Offer reading programming year round to keep students involved in reading.

b. Host PTA meetings at the library.

c. Provide home readers for low vision residents – use volunteers, especially seniors.
d. Arrange nursing home tours to bring residents into the library.

e. Provide more bilingual programming with the goal of exposing patrons to a second language.
f. Develop coordinated program with Morton College to give ESL and literacy classes in the library.

Objective:  Marketing
Activity:
a. Develop a sponsorship program with private businesses.

GOAL:  BUILD STAFF - BOARD - GOVERNMENT RELATIONS

Activity:
a. Form committees to develop a plan to form a district library, prepare referendum.

2007

GOAL:  ENHANCE BUILDING & GROUNDS
Activities:
a. Reseach possibility of satellite library.  Conceptually this would be a site staffed by volunteers with a computer link to the Library’s catalog allowing customers to place holds on Berwyn’s library collection.  The site would be primarily a drop-off and pick-up point for circulating materials.  A rotating depository collection could be a further possibility to consider.
GOAL:  IMPROVE PATRON SERVICES
Objective:  Library Services and Collection
Activities:
a. Have annual open house in conjunction with National Library Week or National Book Week to promote available services.  Invite city officials to participate.
b. Introduce city officials to the library services that would benefit their job skills and job performance.
c. Provide self-service checkout.

d. Accommodate new immigrant communities, i.e., Arabic, Chinese, etc.
GOAL:  EXPAND COMMUNITY SUPPORT
Objective:  Outreach Services and School/Library Cooperation
Activities:
a. Notify schools of special events at library.
b. Market services to community on web site in both English and Spanish.

GOAL:  BUILD STAFF - BOARD - GOVERNMENT RELATIONS
Activities:
a. Conduct referendum to form a district library.
2008

GOAL:  ENHANCE BUILDING & GROUNDS
Activities:
a. Investigate physical plant code compliance.
b. Plan facilities upgrades based on code compliance.
GOAL:  IMPROVE PATRON SERVICES
Activities:
a.
Make available “wish list” for patrons to suggest new services or recommend materials acquisition, etc. on website.
GOAL:  EXPAND COMMUNITY SUPPORT
Objective:  Outreach Services and School/Library Cooperation
Activities:
a. Promote community-wide projects with the schools, recreation department, park districts and board of health.

b. Celebrate festival of library and community to commemorate City’s centennial.
c. Research school book drop off facility.

GOAL:  BUILD STAFF - BOARD - GOVERNMENT RELATIONS
Activities:
a. Become a district library.
b. Design a new logo for the library and a new format for the newsletter to project our new image after becoming a district library.
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